MISSION STATEMMENT

Period Oct.2007-Sept.2008

Nagasaki Masahiro, CC
President, Kochi Toastmasters Club

1 Fun regular meeting
| would like to make regular meetings more ENJOYABLE
By creating positive atmosphere together
By enhancing the understanding of meeting management
By introducing fun activities
By providing opportunities to get to know each other better

2 Better understanding about the value of Toastmasters learning system
I would like all the members to realize the true good /value of Toastmasters
By asking members to use the manuals in speech and evaluation
By highlighting a certain skills during a certain period of time
With the help of experienced toastmasters and other clubs

3 Better club management
| would like to improve the club management
By setting the short-term and long term club goals
By fixing the concrete yearly plan
By keeping the members progress records
By asking the officers to work together

4 Membership building
| would like to increase at least 10 new active members
By using mass media, especially evening paper bulletin board
By asking members to bring their colleagues or friends as guests
By tactfully welcoming the guests

-

GOALS
€ 5 more Competent Communicators (complete the first 10 projects)

€ 2 more Advanced Communicators

€ 10 new members
€ Have fun!




